BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG DAI HQC SU PHAM Dgc lap - Tw do - Hanh phiic
THE DUC THE THAO HA NOI
Sé: 284 /KH-DHSPTDTTHN Ha Néi, ngay 25 thdang 02 nam 2019
KE HOACH

V/v: T6 chire bdi dudng 16p quan ly Khoa, Phong nim 2019

Can ctr Cong vin sd 83/CV-HVQLGD, ngay 28/2/2019 ctia Hoc vién Quan ly
Gido duc, vé viéc mé 16p bdi dudng cdn bo quan ly khoa, phong truong dai hoc, cao
dang va trung cdp truyén nghi¢p khoa 9;

Can ctr ké hoach ctr vién chire, ngudi lao déng di dao tao, bdi dudng nam

2019 va dy kién kinh phi cta truong DHSP TDTT Ha Noi, ngay 25/2/2019.

Nha truong xdy dung ké hoach t chic bdi dudng 16p quan ly K
Phong nam 2019 nhu sau:

I. Muc dich, yéu cau:

1. Muc dich:

- Tiép tuc ddy manh cong tac dao tao, boi dudng dé trang bi kién thue, k§
nang cong tac, nang cao trinh d6 chuyén moén nghiép vu va thyc thi céng vu cho doi
ngfi vién chirc, ngudi lao dong; nham x4y dung d6i ngli ddi ngli CB-VC c6 pham
chét dao dirc, c6 trinh d9, néng luc chuyén moén dap tmg yéu ciu chirc danh va vi tri
viéc 1am; ndm ving cha truong, dudng 16i, chinh sach cta Dang, phap luét nha
nudc; ¢ ning luc t6 chire thuc hién va giai quyét tt cac van dé thuc tién trong thoi
ky ddy manh cong nghi€p hoa, hién dai héa va hoi nhap qudc té, g6p phan hoan
thanh cdc myc tiéu, nhiém vy x4y dung va phat trién Nha truong trong nhitng nam
tiép theo.

- Nhim tao su chuyén bién manh mé& vé chét luong va hiéu qua dao tao, bdi
dudng. Bao dam dén 2020, c6 80% vién chire, nguoi lao dong duoe bdi dudng theo
tiéu chuin chuc danh nghé nghiép; dén nam 2020, 100% vién chtc gitt chire vu
quan ly duge bdi dudng nang luc, k¥ nang quan ly trudce khi bd nhiém; hang nam,
it nhit 60% vién chirc dugc bdi dudng vé dao dirc nghé nghiép, cdp nhat nang cao

kién thuc, k§ ning nghé nghiép chuyén nganh.



2. Yéu cau:

- Ké hoach duoc trién khai rong rai téi toan thé vién churc, ngudi lao dong
trong toan truong;

- Vién churc, nguoi lao dong tham gia hoat dong dao tao, bdi dudng mot cach
tich cuc; nang cao chét lugng, hiéu qua hoat dong dao tao, boi dudng vién chrc,
ngudi lao dong dap tmg yéu cau cia thdi ky doi méi;

- B4o dam nang cao ning luc, k¥ ning thuc thi céng vu dugc giao, y thire
trach nhiém, dao dirc cong vy, dao dic nghé nghiép;

IL. Poi twong, chwong trinh hoc tip

1. Poi twong:

Céan bd duong chirc, cdn bo trong dién quy hoach vao cac chirc danh quén ly
phong, khoa, trung tdm, b mén va nhiing VC, NLD ¢6 nhu cau tham gia hoc tip
nang cao trinh do.

2. Chwong trinh boi dudng:

Theo Quyét dinh sé 382/QD-BGDDT ngay 20/1/2012 cia B truong Bo
Giao duc va Pao tao.

3. Thoi gian, dai diém, kinh phi:

- Thoi gian: Dy kién 3 thang (tir thang 7-9/2019)

Thi i b
ngay Noi dung Giang vién
Thtrsau | 14h00 Khai mac khoa hoc Ban t6 chirc
26/7/2019 | C: Quan Iy sy thay doi PGS.TS Lé Phudc Minh
DT: 0988 775 566
Thirbay | S: Tu nghién clru PGS.TS Mai Van Hung
27/7/2019 | C: Xay dung va phat trién van hoa nha BT: 09635 275 699
truong
Thrsau | S: Tu tudng Hd Chi Minh vé gido duc ThS. L& Thi Loan
02/8/2019 | C: K¥ nang: lam vi¢c nhom; td chirc cude | PT: 0912 612 300
hop; dam phan
Cht nhat | S: Quan Iy tai san, co s& vat chat trong TS. Nguyén Chi Binh
04/8/2019 | truong DH DT: 0965 248 888
C: Tu nghién clru
Thu tu S+C: Quan ly nha nudc vé gido duc & TS. Bao Xuén Thai
07/8/2019 | dao tao BT: 0912 977 509
Thirsau | S: Puong 15i phat trién kinh té — xa hoi; | PGS.TS Tran Ngoc Giao
10/8/2019 | C: Chién lugc phét trién gido duc & dao | PT: 0913 274 399




tao

Thtt bay | S: Tong quan vé khoa hoc quan ly va
11/8/2019 | quan ly gido duc
C: K¥ niing ra quyét dinh trong quan ly
truong DH
Thirtu | S+C: Lap ké hoach phat trién truong DH
21/8/2019
Thi bdy | Quén ly dao tao, phat trién chuong trinh Chuyén gia ngudi nude ngoai
24/8/2019 (GS dén tir CHLB Purc)
Chunhdt | Quan ly nhén su Chuyén gia nguoi nudée ngoai
25/8/2019 (GS dén tir CHLB Duc)
Thu tu S+C: Quaén ly tai chinh trong truong PH | PGS. TS Dang Thi Thanh
28/8/2019 Huyén
Thu tu S+C: Quan Iy hoat dong khoa hoc — cong
04/9/2019 | nghé trong treong DH
Thir sdu | S+C: Quan ly c¢dng tac hoc sinh, sinh
06/9/2019 | vién trong truong PH
Thirbdy | S: X4y dung va phat trlen cac mdi quan
07/9/2019 | hé trong nudec, qudc te trong truong DH
C: Hudng dan viét tiéu luan 3
Thetu | S+C: Ung dung CNTT trong quan ly
11/9/2019 | truong BH, CD
Thirbay | S+C: Quén ly dénh gi4 két qua hoc tap va
13/9/2019 | rén luyén cia sinh vién trong trudng DH
Thi bay | S+C: Dénh gi4, kiém dinh chét luong
14/9/2019 | trong g1a0 duc bPH

Duw kién lich thi, viét tiéu ludn, di thue té va bé mac khoéa hoc vao cudi thang

9/2019

- Dia diém: Truong PHSP TDTT Ha Néi

- Kinh phi: 3.500.000d/hoc vién/khda hoc

+ Can bd duong chirc va can b trong dién quy hoach dugc Nha trudong hd

tro 50% kinh phi khoéa hoc.

+Cén bd c6 nhu cau, tu nguyén ding ky hoc, phai tu tic 100% kinh phi khoa hoc

IV. T6 chirc thue hién:

Dé chuin bi cho khéa hoc dién ra dugc thuin loi va dat két qua t6t, Ban Giam

hi€u phan co6ng nhiém vy cho c4c don vi nhu sau:

STT

Pon vi

Nhiém vu

Ghi cha

1 | Phong T

Lam cong tac td chuc, quan ly 16p hoc trude, trong

Pon vi dau moi




chtrc can bd | va sau khi két thue khéa hoc:

- Lam bién chir khai, bé giang;

- T chirc khai, bé giang 16p hoc;

- Pén tiép, huéng dan thu tuc dang ky, phat tai
liéu;

- Piém danh si s6 hang ngay;

- Phéi hop Hoc vién QLGD giai quyét cac van dé

phat sinh trong khda hoc.
) - Bo tri nhén sy thu hoc phi cua hoc vién (01
Phong Ké
nguoi);
2 | hoach - Tai .
- - Lam cac thu tuc thanh quyét toan kinh phi theo
chinh:

hop dong da ky két gitra hai bén.

BO tri:

Phong Hanh | - B4 tri Thiét bi day hoc (méy chiéu + laptop)

3 | chinh-Téng |- 01 phong hoc, thi cac hoc phan theo lich; phong
hop khai, bé mac; phong tiép khach; 01 phong nghi

cho gidng vién cua Hoc vién dén lam viéc

KT HIEU TRUONG

Noi nhin:

- Cac do‘q vi;

- Niém yét bang tin, website;
- Luu: VT, TCCB.






